FAIR

DIGITAL TOOLS FOR FARM ADVISORS

| 2018-2023

! F A I

4N

s@s 3l partners R Share
€ 6,99M

FAIRShare aims to improve farmer engagement with digital
technologies through sharing, adapting and enabling more use of

digital advisory tools and services (DATS)
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Update PA77: Ja zu Nah - Short food supply chain linking
farmers to community food services
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Context

Community catering services (like hospital kitchens, school kitchens, canteens of
public administrations but also of large firms) are interested in buying
regional/seasonal produce and offering their clients affordable but healthy meals.
However individual farmers in Austria are not able to offer the necessary quantities of

produce to participate in the tenders initiated by these entities.

Lessons learnt

Lessons learned from the implementation of the user case, was that starting with a
Minimum Valuable Prototype (MVP), consulting users and then proceeding to the full
implementation is money and time saving. We also started with only a few
functionalities and then added on on them.

During the cross visit we learned that a lot of partners are interested in this direct
marketing budling platforms. However there is no supplier on the market for such
solutions in the agricultural sectors, thus all partners started their own platforms and
we were all learning by doing. It was especially interesting to exchange with other

partners on mark-ups, as well as on warehousing and quality assurance of produce.

[ FAIRsh

ooooooooooooooooooooooooooo

Consortium
cagasc CEMA o\ A

Emopisnigrosi] Aﬁ/ agro % AGRICULTURAL UNIVERSITY OF ATHENS B e

Machinery Associatior D

‘\/' FUNDACION CONSULAI ‘ The province '.. aCta f oy
ZLT O/ [] i www consulai.com Of Antwerp A LES INSTITUTS AGRICULTURES W AGRARGAZDASAG

. Ca]amal' e® icunioues & TERRITOIRES KAMARA
7z INTIA

- AGRICOLES # CHAMBRES D'AGRICULTURE
ARC ATLANTIQUE
D 7o iochschu i R Eaditehadek \(""zsw;*g;;'ﬂ;'z'ssizsw
ac ochschule andwirtschaftskammer E ‘GOBIERN MINISTERIO c
H fise LDy L T Oberdsterreich = e DR
Goun =l §=v S¢wPs 2% sEgEs
"RES e D f\ KONZALTING PATRIOTISK SELSKAB

AEDIT SRL —ﬁ R ATRIOTISK SELSKAB  INNOVATION



