
Module 1

the world of digital tools and services 

the FAIRshare DATS inventory

the successful use of DATS in practice

common struggles during implementation

principles of adult training

Module 1 aims to introduce future

trainers to:

Trainers start planning their training activity



"Uptake" and use of DATS in agriculture



Experience the successful use of DATS

Choose DATS with a lot of experiences and

good trainings
Example RISE 3.0
A visualization aid



RISE stands for...

... «Response-Inducing Sustainability Evaluation»

... a method to facilitate a holistic evaluation and

communication of the sustainability of agricultural

production at farm level

... making sustainability more comprehensible, tangible

and measurable

... focusing on improving sustainability through advisory

... an ensemble of indicator system, science-based

algorithms, database and software. 

"RISE is like a mirror of my farm", Farmer

"RISE is my key to the farm", Farm Advisor

"RISE conveys the idea of sustainability to farmers",

Official of the Swiss Federal Office of Agriculture

See following page
www.farmrise.ch



Testimonial «View of a farmer»

(Film)

Look at film  

Exchange experiences for the three categories
of DATS:




Benefits for the farmers?

What are criteria for successful use of DATS for

farmers?

Typical struggles?



Barriers

Benefit not clearly visible

Different technical languages

Lack of digital skills

 Tool difficult to use

Difficulty to find suitable tools

 Too much work for data input

(Selected barriers from WP 6.4: SCAR-AKIS, 2019, WP 3.1, WP 3.3 and 4.3)

 Missing trust



How can trainings overcome

these barriers?

Know the target group

Choose a tool you know well

Communicate the benefit of using DATS

Provide the logic and experience working

with DATS

Collect feedbacks and impacts (testimonials)

See also CECRA Trainings «online advice»

Selection from WP 6.4: WP 3.3 and 4.3)



Build and sustain a good

relationship with farmers

Trigger aha-moments with the demonstration of DATS and

use of film testimonials
Accompany challenges during implementation (valley of

tears)
Shape personal knowledge exchange in informal situations
Provide safe space (working groups)
Positive leadership: supportive atmosphere
Appreciate successful implementation (Insight)

(Dr Kraus & Partner, change consultants)

Safe space

Learning process with several phases



Learning situations of adults

Thinking become slower, but more accurate, because
they can be linked to experience and prior
knowledge

An age-related reduction in performance is sometimes
observed with abstract content, while an increase in
performance is possible with concrete application
knowledge (experience)

Learning styles and personality traits are more
heterogeneous in a group of adults than in adolescents



Learning situations of adults

Adults have positive and inhibiting school
experiences

Criticism and failure usually have a heavier impact

If new informaction deviates too much from established
attitudes, this can trigger defence mechanisms

Time is a limiting factor. Trainings need to be efficient



Make the experience and

expectations of participants visible

During training preparation:

During the training:

Define target group 

 Estimate their previous knowledge and experiences

Tailor the learning aims to your target group

Make the experience and previuos knowledge visible

If possible involve participants when defining goals for the
course



Well structured courses increase

the learning effect: ARIVA model 

Often the evaluation and the reactivation phase are
neglected

A large number of inputs does not mean the content
was understood and can be applied.

No effective learning possible without time to process
and linking the new insight with existing knowledge

Inputs should be concise and based on previoulsy
defined learning aims



Use a variety of methods to

create interesting trainings

Always think about the learning aim you want to achieve
when selecting a method

Accomadate different learning styles (visual, written, etc.)

Visualize as much as possible

More is not always better



A selection of methods: reactivating

previous knowledge and experience

See booklet 1 for detailed explanation of

each method



A selection of methods: joint

development of knowledge and


facilitation of transfer

See booklet 1 for detailed explanation of each

method



Create a welcoming and positive

environment to facilitate learning


processes



Methods for Adult Teaching






